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ADESU - Instructional Technology 
 

          

          

 

 
 

          

 

Mission: The Office of Instructional Technology (OIT) provides a student-centered environment consistent with Florida A&M 
University's core values of scholarship, excellence, openness, fiscal responsibility, accountability, collaboration, diversity, service, 
fairness, courage, integrity, respect, collegiality, freedom, ethics and shared governance.  OIT provides state-of-the-art technology to 
faculty, students, and staff in an effort to promote student retention, progression, and graduation. 

 

          

 

Vision: OIT is committed to providing an exceptional student experience, by enhancing pathway to degree attainment, by increasing 
the availability of online course offerings to provide students with additional flexibility in enrolling in courses to complete degree 
requirements. 

 

          

 

Division: Division of Academic Affairs 
 

          

   

          

          

 

Objective/Outcome:  Required General Education Courses 
 

          

 

OIT will convert 100% of required general education courses. 
 

          

 

Objective/Outcome Status: Active PO - Performance Outcome 
 

          

 

* Planned Assessment Cycle: 2019 - 2020 
   

 

Start Date: 10/09/2019 
 

          

          

 

Assessment Measures 
   

 

Direct - Other - Development of Required General Education Courses (Active) 
 

    

 

* Criterion: OIT will convert 50% of the required general education courses to online delivery modality by December 31, 2019. 
 

 

 

          

 

Direct - Other - Development of Required General Education Courses (Active) 
 

    

 

* Criterion: OIT will convert 50% of the required general education courses to online delivery modality by July 31, 2020.  
 

 

 

          

 

Related Items 
 

          

 

ADESU - Instructional Technology 
 

   

Goal #1: Develop courses and programs for online delivery to increase enrollment, graduation and retention rates, to address the 
university's performance metrics #4 and #5. 

 

 

 

          

          

 

Objective/Outcome:  Develop Alternate General Education Courses 
 

          

 

OIT will develop 100% of the alternate general education courses to online delivery modality. 
 

          

 

Objective/Outcome Status: Active PO - Performance Outcome 
 

          

 

* Planned Assessment Cycle: 2019 - 2020 
   

 

Start Date: 10/09/2019 
 

          

          

 

Assessment Measures 
   

 

Direct - Other - Development of Alternate General Education Courses (Active) 
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ADESU - Instructional Technology 
 

        

    

 

* Criterion: OIT will develop 50% of the alternate general education courses to online delivery modality by December 31, 2019. 
 

 

 

        

 

Direct - Other - Development of Alternate General Education Courses (Active) 
 

    

 

* Criterion: OIT will develop 50% of the alternate general education courses to online delivery modality by July 31, 2020. 
 

 

 

        

 

Related Items 
 

        

 

ADESU - Instructional Technology 
 

   

Goal #1: Develop courses and programs for online delivery to increase enrollment, graduation and retention rates, to address the 
university's performance metrics #4 and #5. 

 

 

 

        

        

 

Objective/Outcome:  Develop Fully Online Degree Program 
 

        

 

OIT will develop 100% of courses required for fully online degree program.  
 

        

 

Objective/Outcome Status: Active PO - Performance Outcome 
 

        

 

* Planned Assessment Cycle: 2019 - 2020 
   

 

Start Date: 10/09/2019 
 

        

        

 

Assessment Measures 
   

 

Direct - Other - Develop 50% of Courses for Fully Online Degree Program (Active) 
 

    

 

* Criterion: OIT will develop 50% of courses required for fully online degree program by December 31, 2019.  
 

 

 

        

 

Direct - Other - Develop 50% of Courses for Fully Online Degree Program (Active) 
 

    

 

* Criterion: OIT will develop 50% of courses required for fully online degree program by July 31, 2020. 
 

 

 

        

 

Related Items 
 

        

 

ADESU - Instructional Technology 
 

   

Goal #1: Develop courses and programs for online delivery to increase enrollment, graduation and retention rates, to address the 
university's performance metrics #4 and #5. 

 

 

 

        

        

 

Objective/Outcome:  Individual Trainings 
 

        

 

OIT will conduct individual trainings for faculty and staff on the integration of technology into teaching and learning. That includes 
Online Education Certificate training, Blackboard, Canvas, Respondus, Camtasia, and Blackboard Collaborate, just to name a few. 

 

        

 

Objective/Outcome Status: Active PO - Performance Outcome 
 

        

 

* Planned Assessment Cycle: 2019 - 2020 
   

 

Start Date: 10/10/2019 
 

        

        

 

Assessment Measures 
   

 

Direct - Other - Online Certification Training (Active) 
 

    

 

* Criterion: OIT will conduct 30 online education certification trainings for faculty. 
 

 

 

        

 

Direct - Other - Individual Training Sessions (Non-certification) (Active) 
 

    

 

* Criterion: OIT will conduct 150 individual training sessions on integrated learning technologies for online delivery. 
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ADESU - Instructional Technology 
 

        

 

Related Items 
 

        

 

ADESU - Instructional Technology 
 

   

Goal #2: Conduct professional development workshops for faculty and staff. 
 

 

 

        

        

 

Objective/Outcome:  Workshop Evaluations 
 

        

 

Faculty who attend workshops will complete evaluation forms. 
 

        

 

Objective/Outcome Status: Active PO - Performance Outcome 
 

        

 

* Planned Assessment Cycle: 2019 - 2020 
   

 

Start Date: 10/11/2019 
 

        

        

 

Assessment Measures 
   

 

Direct - Other - Evaluations (Active) 
 

    

 

* Criterion: OIT will collect 100 evaluations from faculty and staff attending individual and group trainings. 
 

 

 

        

 

Direct - Other - Evaluations (Active) 
 

    

 

* Criterion: Completed evaluations will average 80%. 
 

 

 

        

 

Related Items 
 

        

 

ADESU - Instructional Technology 
 

   

Goal #2: Conduct professional development workshops for faculty and staff. 
 

 

 

        

        

 

Objective/Outcome:  Group Workshops 
 

        

 

OIT will conduct group workshops for faculty and staff on the integration of technology into teaching and learning. That includes 
Online Education Certificate training, Blackboard, Canvas, Respondus Lockdown/Monitor, Camtasia, and Blackboard Collaborate, 
Zoom, to name a few. 

 

        

 

Objective/Outcome Status: Active PO - Performance Outcome 
 

        

 

* Planned Assessment Cycle: 2019 - 2020 
   

 

Start Date: 10/11/2019 
 

        

        

 

Assessment Measures 
   

 

Direct - Other - Group Workshops (Active) 
 

    

 

* Criterion: OIT will conduct 25 group workshops for faculty and staff on Online Education Certification training. 
 

 

 

        

 

Direct - Other - Group Workshops (Active) 
 

    

 

* Criterion: OIT will conduct 30 group workshops on integrated learning technologies for online delivery. 
 

 

 

        

 

Related Items 
 

        

 

ADESU - Instructional Technology 
 

   

Goal #2: Conduct professional development workshops for faculty and staff. 
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