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         Proposal for New Academic Program Tracks within Existing Degree Programs


Academic units wishing to request approval to develop a new major, minor, concentration, area of emphasis or certificate for credit within an authorized degree program must submit through the Dean a proposal that includes the following information.  Both the Faculty Senate Curriculum Committee and the University Program Authorization Review Committee (UPARC) will review the proposal. The track proposal should be succinct and usually limited to about five pages.

Nature of Proposed program (check one):  

Major____ Minor___ Concentration___ Area of Emphasis___ Certificate for Credit____
Authorized Degree Program under which Proposed Program will reside:

_______________________________________________________________________
Program Name: _________________________________________________________
Authorized Degree Program under which Proposed Program will Reside: 

Proposed Implementation Date: ____________________________________________
Degree Level: Undergraduate ________________

Graduate _______________ 

CIP Code: ________________

Name of College or School: ________________________________________________

Name of Department(s): __________________________________________________

_______________________________________
______________________________

Requesting Department Signature


Date

______________________________________
______________________________

Dean’s Signature




Date

Narrative

The narrative should include the following elements:
1.  
A description of the proposed major, minor, concentration, area of emphasis or certificate (hereafter referred to as “track”)
2. 
The relationship of the track to the mission of the University 

3.
The relationship of the track to the degree program including the common core and prerequisite courses it shares with the degree program.
4.
Relationship of the track and how it impacts the University’s Performance Funding goals. 

5.
Need and demand for the track:  Include market data demonstrating a strong need for graduates of the program, student demand for the program, and information about similar tracks or programs in the State or elsewhere 

6.
Proposed curriculum including a list of the broad learning outcomes, course titles and numbers, or proposed level for new courses (mark new courses with an asterisk).  Include the total hours required for the degree. For baccalaureate programs, list prerequisites for the major, ensuring that they are identical to statewide common prerequisites, and note if limited access status will need to be sought.  Attach the Academic Learning Compact (for baccalaureate level) or Assessment Plan.
7.  
Impact on other departments (e.g. use of courses from other departments).

8.
Projected enrollment (headcount and FTE)

9.
Budget – State what current resources within the unit (including faculty) will be utilized to mount the track.  How will the shift in resources affect existing programs?  Complete the attached form for any new resources that are essential to initiating the track.  Also state what additional resources not listed on the form, such as space, would be required, and their source.  

10.
Institutional capacity to deliver the track:  List the current faculty on the table below, and list other current resources required to mount the track, as well as additional faculty and other resources necessary.  These should be consistent with the information on the budget form.  In the case of graduate tracks, briefly describe the research strengths and contract and grant activity of the faculty.
Name of Proposed New Track: _______________________ Degree Level: _________
Faculty

	Name
	Highest Degree and Institution
	Rank
	Area of Expertise

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Projected Enrollment in Track

	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Headcount
	FTE 
	Headcount
	FTE
	Headcount
	FTE
	Headcount
	FTE
	Headcount
	FTE

	
	
	
	
	
	
	
	
	
	


Note: Undergraduate FTE, for the SUS, is calculated by dividing total undergraduate credit hours by 30; 12 credit hours for fall and spring and 6 for a summer term. Graduate FTE, in Florida, is graduate credit hours divided by 24, 12 credit hours each for fall and spring terms. 

Formula

Multiply the projected headcount for a given year (usually the fall headcount is used) by the number of credit hours the average student is expected to take for the year (summer, fall and spring combined) and divide by 40 for undergraduate and 32 for graduate.

HC x CH per student = FTE

or
HC x CH per student = FTE
                                  30
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Track Budget Form for Estimated New Resources

	
	Year One
	Year Two
	Year Three
	Year Four
	Year Five


	Faculty


	
	
	
	
	


	Support Staff
	
	
	
	
	


	Equipment


	
	
	
	
	


	Operating Expenses
	
	
	
	
	


	Library Support
	
	
	
	
	


	Other (specify)


	
	
	
	
	


	TOTAL


	
	
	
	
	


Information on Certificates

Due to new requirements, it is important that we accurately report certificate programs to SACS and to the US Department of Education for Title IV (financial aid) purposes.  Please complete the table below if submitting a proposal for a certificate. 

	 Name of Certificate Program
	

	 Is the certificate part of a baccalaureate or graduate program (gained along the way)?  If so state name of degree program and level of degree (B, M or D)
	

	 Can a student who is not seeking a degree at FAMU pursue and receive the certificate independent of any degree program? 
	

	 If the answer to the previous question was “yes”, can a student apply for and receive financial aid just for the certificate program?  
	

	Is the certificate for credit or non-credit?
	

	If for credit, how many credit hours are required for the certificate?
	

	What degree level is the certificate?  Undergraduate, post-baccalaureate, graduate or post-graduate?
	

	Name and contact information for the contact person who can provide additional information.
	


The respective deans and committees below have reviewed the proposal for the 

___________________________________________ and recommends it for consideration and affirms that is consistent with the policies and guidelines of the College/School or Committee.

Approval of _______________________________________________________Track:





Name of Track
____________________________________________
________________________
Academic Dean





Date

____________________________________________
________________________

Academic Dean, Collaborating Unit (if appropriate)

Date

____________________________________________
________________________
Chair, College/School Curriculum Committee

Date

____________________________________________
________________________
Dean of Graduate Studies and Research 


Date

(For graduate programs only)





____________________________________________
________________________
Chair, University Program Authorization Committee
Date

____________________________________________
________________________
Chair, University Curriculum Committee


Date

_____________________________________________
________________________
Faculty Senate President




Date

_____________________________________________
________________________
Provost and Vice President Academic Affairs

Date
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