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New Degree and Track Approval Process

New Degrees

1. Potential new programs that the university wishes to consider must be placed on the FAMU strategic plan with the approval of the University Board of Trustees (UBOT).

2. Once on the strategic plan, a Dean may appoint a new degree committee within an academic unit desiring to develop a program.  This committee may develop a short Feasibility Study utilizing the format provided.  The Feasibility Study will provide preliminary information to the Dean and Provost to assist them in determining if the unit should proceed to develop a full proposal, or if such a development should be postponed.  If satisfied with the Feasibility Study, the Dean may forward it to the Office of Institutional Effectiveness.
3. Simultaneously, the Dean will submit a pre-proposal form to the Office of Institutional Effectiveness, which will then be submitted to the Council of Academic Vice Presidents’ (CAVP) Academic Coordination Work Group for review.  The recommendation of the Work Group will be conveyed to the Provost and Dean for consideration.  

4. The Provost will request that the University Program Authorization Review Committee (UPARC) review the Feasibility Study and make a recommendation.

5. If the Provost, with the advice of the UPARC, agrees with the concept for a new program provided in the Feasibility Study and believes that the time is appropriate, he or she may recommend that the unit develop a full proposal.

6. The UPARC, through the Dean, convey the recommendations regarding the Feasibility Study and delineate the new degree process and the steps that will need to be followed to develop a full proposal.

7. If the proposed program relates to another college, school or institute, the unit’s new degree committee, through the Dean, should contact the Dean of the related college, school or institute to obtain concurrence and a letter of support to be included in the proposal. 

8. Once the proposal is developed, obtain the University’s Equal Opportunity officer’s and the Director of Libraries’ review and signature on the proposed steps to achieve a diverse student body.  In the case of graduate programs, the review and signature of the Chair of the Graduate Council with regard to the proposed program should be obtained as well.

9. The Dean and/or Provost as appropriate, contingent on approval of the proposal make commitment of necessary new resources contained in the proposal.

10. The Provost may engage a consultant who is an expert in the field, to review proposed doctoral programs.  The selection of the consultant and the site visit will include the participation of the Board of Governors Staff if so desired by them.  The use of consultants for proposed programs at the bachelor’s and master’s level is at the discretion of the Provost

11. The proposal should be submitted to the Provost with a copy to the Associate Vice President for IE.  The IE Office will transmit the proposal to the UPARC and the Chair of the Curriculum Committee of the Faculty Senate.  However, it is the responsibility of the proposal authors to ensure that the signature of the faculty senate is obtained in a timely manner.  

12. The Chair of the UPARC may recommend a new degree proposal, which is recommended by the Dean and deemed by the UPARC to have met the required criteria, to the Provost. 

13. The Provost, if in agreement with the UPARC and Faculty Senate recommendations, may recommend the program to the President.  
14. With the agreement of the President, the new degree program proposal may be placed on the agenda of the UBOT for approval.

15. The Provost or designee briefs the Academic Affairs Committee of the UBOT.

16. Once approved by the UBOT, the Associate Vice President for IE, through the Provost, will notify the appropriate Dean, the Registrar, and Board of Governors (BOG) of the approved program and provide an electronic copy of the proposal to the BOG as required.  A copy will also be provided to the institutional SACS liaison in order to provide appropriate notification of the change to SACS.  

17.  Doctoral programs will be submitted to BOG staff for approval by the BOG, subsequent to UBOT approval.  The Associate Vice President for IE, through the Provost, will notify the appropriate Dean, the SACS Liaison and the Registrar of BOG approval.

18. Once programs are approved, it is the responsibility of the program faculty to immediately initiate the university and common course numbering approval process for new courses necessary for the program, and follow up as needed to ensure the approval process is completed well before students need to register for the courses.  

Majors, Minors, Concentrations etc. within Existing Degree Programs
1. Academic units may propose the initiation of majors, minors, concentrations, etc. within existing degree programs, by completing the Proposal for New Tracks.  The proposals, once college/school approval is obtained, should be submitted to the Provost with the copy to the Associate Vice President for IE, who will transmit the proposals to Faculty Senate and UPARC.
2. The Faculty Senate and UPARC will review such proposals.  The criteria utilized will be the same as for new degree programs.

3. The Provost may approve tracks within existing programs, with notification to the President, the BOG, the Registrar and the SACS liaison who will inform SACS if necessary.  

4. If a unit, regardless of the college housing the unit, is proposing a track or concentration leading to teacher certification, the unit should contact the Dean of the College of Education for procedures for becoming a member of the Professional Education Unit.  The proposal to the Provost should include the concurrence of the Dean of the College of Education.
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