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Board of Trustees Reports on

Audit and Compliance Committee

ERM Staff
e Associate VP for Audit
Division of Audit and Chief Risk Officer
] Deidre Melton
Joe Maleszewski, VP e ERM Coordinator
for Audit Bill Knight
Advisor to CRO Provides resources,

9 communication, and

coordination of ERM

activities

&==p| Management Advisory

Faculty and Staff

Identify and manage the risks related to their
roles and activities and report to Risk Owners

Risks

University President
Larry Robinson, Ph.D

Reports on Risks; supports Risk
Owner proposals for Risk
mitigation actions

Reports on Risks;

Enterprise Risk proposes Risk
mitigation

. actions
Committee

t

Risk Owners meet with the ERMAC to discuss risks,
evaluate their impact and preparedness, and
receive recommendations for responses to
identified risks

!

Risk Owners

Identify, assess, manage and monitor risks
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