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Agenda

Welcome/Opening Remarks

June Board of Trustees Meeting:
Risk Appetite Statement, ERM Policy Update,

Work Plan

HBCU Risk Management Conference

0 Risk Identification Process

Open Discussion




Opening Remarks
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The Risk Appetite Statement sets
out the most significant types of
risks to Strategic and Performance
goals that the University is
exposed to and outlines the level
of risk the University is willing to
accept for each risk category.

Risk Appetite Statement




ERM function was moved
from SPAIE to DoA

Risk Appetite Statement
annual review by BOT
Various changes to the
internal controls sections



ERM Work Plan

ERM Education Program
University Risk Profile
1] = ERM University Maturity
Assessment
Develop Risk Response and
Follow-Up Process
ERM Webpage Development
ERMAC Activities




JUNE 2-4, 2022
HOUSTON, TEXAS

THANK YOU FOR JOINING US

HBCU Risk Professionals

WELCOME |

Department of E

Ashley H. O

JUNE 2-4, 2022
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Performance-Based Funding
Risk Identification Groups

Metrics 1 & 2 Metrics 3 & 7 I\/Ietrlcs 4,5, & 9b Metrics 6 & 8 Metrics 9a & 10
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FLORIDA A&M UNIVERSITY

ENTERPRISE RISK
MANAGEMENT Q&A

DIVISION OF AUDIT
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