


Today’s Strategic Overview

✓ Entering the 2028–2033 
Cycle: Aligning Priorities 
Across SUS 30, DRS, 
Research, and ERM

✓ Driving Student Success, 
Research Growth, 
Financial Strength, 
Brand Impact, and 
Operational Excellence

✓ Focusing on 
Improvement, 
Competitiveness, Funding 
Risk, Metric Readiness, 
and Required Actions

Strategic Planning Context Presidential Priorities PBF Performance Lens 



Campus Review & 

Reflection - SPR. 2026

JAN →Engagement with 
President (Formation of 
S.P. Comm.)

FEB → Launch Strategic 
Plan Development 
Process.

MAR → Review 2022–
2027 Strategic Plan 
Progress

APR → Environmental 
Scan & Reflection

MAY → Visioning & Goal 
Framing

Committee Plan Framework 

development - SUM. 2026

JUN → Stakeholder & 
Campus Engagement

JUL → Stakeholder & 
Campus Engagement

AUG→ Steering 
Committee Drafting 
Sessions

Campus/Comm Plan Feedback 

& Revision - FALL 2026

SEP → Mission, 
Vision, Values 
Review

OCT → Draft 
Strategic Goals & 
Priorities

NOV → Develop 
Metrics & Success 
Indicators

DEC → Initial Draft 
Compilation; 
Preliminary 
Internal Review

Campus Plan Launch & 

Implementation - SPR. 2027

JAN → Campus-
wide Review of 
Draft Plan

FEB → Feedback 
Collection & 
Analysis

MAR → Draft 
Revisions by 
Committee

APR → Finalize 
Strategic Plan 
Draft

SPAIE:10.29.25



ENHANCE STUDENT SUCCESS

FISCAL ACCOUNTABILITY

BRAND REPUTATION & ENGAGEMENT

OPERATIONAL EXCELLENCE 

ORGANIZATIONAL MANAGEMENT

Academic Outcomes + Health Service 
Enterprise 

R1/Aspire Strategy + Graduate Growth Plan  

External Relations + Natl Rankings & 
Outcomes

Revenue Growth + Rehabilitate Fiscal 
Health

Workforce Stability + Master Plan 
Visioning  



Points

▪ Points are allocated based on an 
institution’s annual outcome on each 
metric.

▪ -Points for each metric can be earned 
for “Excellence” and “Improvement”

▪ The “Excellence” benchmark scale 
outlines the level of performance on the 
metric that is needed to earn points, 
ranging from 1-10 points

▪ The “Improvement” benchmark scale 
outlines the level of improvement on 
the metric that is needed (compared to 
the performance in the previous year) to   
earn points, ranging from 1-10 points

▪ - The higher of the two scores 
(“Excellence” vs. “Improvement) is 
counted towards an institution’s overall 
PBF score for the year

Source: Table from BOG Website





The Data Landscape of Typical Colleges and 
Universities is… Complex!



CONCEPT MAP

Data Sources Users/Stakeholders

What sources are currently 
under-leveraged (e.g., 
unstructured data, open-text 
feedback)?

Who are the high-value/high-
risk stakeholders we need to 
understand better (faculty 
engagement, donor 
behavior)?

Evaluation

Evaluation ensures that the 
work is reviewed, refined, 
and adjusted to achieve the 
most effective and impactful 
results.

The University’s Ecosystem Through Data



Data Stewardship Operating Model
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