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SubtitleBOARD OF TRUSTEES
Academic and Student Affairs Committee

MEETING AGENDA
Thursday, December 4, 2025

1 p.m. - 2 p.m.

Call to Order

Roll Call 

I.

II.

Opening Proceedings

Committee Members:
Nicole Washington (Chair), Jamal Brown, Zayla Bryant, 
Jocelyn Dopson-Rodriguez, Devron Gibbons, Belvin Perry

Follow-up ItemsIII.

Trustee Nicole Washington 

Ms. Valeria Singleton

Trustee Nicole Washington 

Action Items

Approval of Meeting Minutes - September 17, 2025

Institutional Accreditation

Credit Hour Reduction 

Tenure Recommendations

Performance-Based Funding Model 2.0 - FAMU Choice Metric 10

IV.

V.

VI.

VII.

VIII.

Trustee Nicole Washington

Dr. Allyson Watson

Dr. Allyson Watson

Dr. Allyson Watson

Dr. Allyson Watson

Information Items

Student Affairs UpdateIX.

Academic Affairs UpdateX.

Enrollment Management Plan 

a.  Academic Program Prioritization and Textbook Affordability

b.  Post-Tenure Review (PTR) Summary Report

Adjournment

Dr. William Hudson, Jr.
and Dr. Allyson Watson

Dr. Allyson Watson
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ACTION ITEM IV
Meeting Minutes

September 17, 2025
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ACTION ITEM IV
December 4, 2025

SUBJECT: Approval of Meeting Minutes - September 17, 2025 Meeting

PROPOSED COMMITTEE ACTION

Request to approve the Academic and Student Affairs Committee meeting minutes 
for September 17, 2025. 

AUTHORITY FOR BOARD OF TRUSTEES ACTION

In accordance with the Florida Statutes, a governmental body shall prepare and keep minutes 
or make a tape recording of each open meeting of the body. 

BACKGROUND INFORMATION

N/A

ADDITIONAL COMMITTEE CONSIDERATIONS

N/A

Supporting Documentation Included: Meeting Minutes for September 17, 2025
Submitted by: Academic and Student Affairs BOT Committee
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ACTION ITEM V
December 4, 2025

SUBJECT: Institutional Accreditation

PROPOSED COMMITTEE ACTION

Request for approval to move forward with the transition from the Southern Association of Colleges
and Schools Commission on Colleges (SACSCOC) to the Higher Learning Commission (HLC).

AUTHORITY FOR BOARD OF TRUSTEES ACTION

This action item is in accordance with BOG Regulation 3.006.

BACKGROUND INFORMATION

Florida A&M University has successfully completed its SACSCOC Five-Year Review and will begin
preparing for a strategic transition to the Higher Learning Commission (HLC) over the next five

years. This transition aligns with guidance from the Florida Board of Governors (FLBOG) to
diversify accreditation pathways across the State University System, enabling institutions to hold

accreditation from multiple regional accrediting bodies.

ADDITIONAL COMMITTEE CONSIDERATIONS

The HLC will strengthen FAMU’s alignment with research-intensive peers, support its growth toward
R1 status, and enhance flexibility in academic program expansion, research collaboration, and

national competitiveness.

Supporting Documentation Included: Rationale and Five-Year Transition Preparation Timeline
Submitted by: Sundra Kincey, Ph.D., Associate Provost for Academic Program Quality, SACSOC
Liaison 
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PREPARATION FOR TRANSITION FROM SOUTHERN ASSOCIATION OF COLLEGES
AND SCHOOLS COMMISSION ON COLLEGES (SACSCOC) TO THE HIGHER
LEARNING COMMISSION (HLC) 

Summary Statement: 
Florida A&M University has successfully completed its SACSCOC Five-Year Review and will begin
preparing for a strategic transition to the Higher Learning Commission (HLC) over the next five
years. This transition aligns with guidance from the Florida Board of Governors (FLBOG) to
diversify accreditation pathways across the State University System, allowing institutions to hold
accreditation from multiple regional accrediting bodies. Moving toward HLC will strengthen
FAMU’s alignment with research-intensive peers, support its growth toward R1 status, and enhance
flexibility in academic program expansion, research collaboration, and national competitiveness. 

Date: November 2025 
Prepared by: Office of the Provost and Vice President for Academic Affairs 

I. Overview 

Florida Agricultural and Mechanical University (FAMU) has successfully completed its Five-Year
Interim Review with the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC), marking an important milestone in continuous improvement and institutional
effectiveness. As the institution continues to evolve toward R1 research status, with expanded
national partnerships and broader program delivery, it is essential to evaluate the accrediting
environment that best supports FAMU’s long-term strategic goals. 

In alignment with the Boldly Striking Strategic Plan 2022–2027, this document outlines a five-year
roadmap for preparing and assessing the feasibility of transitioning institutional accreditation from
SACSCOC to the Higher Learning Commission (HLC). 
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II. Rationale for Considering Transition 

a. The HLC accredits many R1 and R2 research universities, including several aspirational
peers such as the University of Illinois system, Purdue University, and the University of
Minnesota system. 

b. Transitioning to HLC may better align FAMU with institutions emphasizing innovation,
research productivity, and performance-based funding metrics. 

2. Institutional Growth and Geographic Reach

a. FAMU’s expansion into distance learning, satellite locations, and multi-state partnerships
requires an accreditor experienced in managing complex, research-intensive institutions with
national footprints. 

3. Strategic Positioning for Research and Workforce Development

a. The HLC’s framework emphasizes measurable outcomes in research capacity, graduate
education, and workforce alignment, all of which are pillars in FAMU’s legislative and
strategic agenda. 

4. Peer Collaboration Opportunities

a. Membership in HLC would facilitate collaboration with peer institutions within federal
research consortia, Carnegie reclassification initiatives, and multi-state university
partnerships, positioning FAMU to expand its competitive funding portfolio. 

1. Alignment with National Research and Public University Peers
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Year Milestone Action Steps Responsible Units 

Year 1
(2025–
2026) 

Exploratory
Phase 

• Conduct internal feasibility study
and cost analysis. 
 • Establish Accreditation Transition
Steering Committee. 
 • Engage HLC liaison for preliminary
guidance. 
• Initiate a Reasonable Cause Request
Certification to USDE 

Office of the Provost,
Institutional Effectiveness,
General Counsel

Year 2
(2026–
2027) 

Capacity &
Compliance
Review 

• Map current SACSCOC standards to
HLC criteria. 
 • Identify gaps in documentation,
governance, and data systems. 
 • Conduct readiness assessment. 

Institutional Effectiveness,
Academic Affairs, IT, Finance

Year 3
(2027–
2028) 

Policy and
Governance
Alignment 

• Align academic policies, faculty
qualifications, and assessment
systems with HLC expectations. 
 • Begin mock self-study process. 
 • Continue compliance with
SACSCOC standards until official
transition. 

Academic Affairs, HR,
Institutional Research

Year 4
(2028–
2029) 

Application for
Candidacy 

• Submit a formal application to HLC. 
 • Prepare a comprehensive
institutional self-study report. 
 • Host preliminary site visit. 

Provost Office, President’s
Office, Accreditation
Transition Team

Year 5
(2029–
2030) 

Accreditation
Candidacy and
Review 

• Respond to HLC findings and
feedback. 
 • Prepare final documentation for
reaffirmation of candidacy. 
 • Conduct Board of Trustees final
approval for transition. 

Office of the President, Board
of Trustees, Provost, Legal
Counsel

III. Five-Year Transition Preparation Timeline
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Note: The timeline provided is conservative, as the university is also preparing its 10-year report to
SACSCOC. The timeline could be significantly shortened to at least three years based on institutional
and HLC processes.  

National Positioning: Elevates FAMU’s competitiveness within national R1 research
cohorts. 

Accreditation Modernization: Aligns FAMU with HLC’s forward-facing quality
assurance model, emphasizing innovation and continuous improvement. 

Enhanced Research Infrastructure: Reinforces FAMU’s role as a leader in
interdisciplinary research, technology integration, and workforce development. 

Institutional Autonomy: Provides broader latitude in program development, faculty
credentialing, and partnerships across regional and national borders. 

IV. Strategic Benefits 
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ACTION ITEM VI
December 4, 2025

SUBJECT: Credit Hour Reduction

PROPOSED COMMITTEE ACTION

Recommendation to the Board to approve reducing the number of credit hours required 
for five degree programs to 120 hours.

AUTHORITY FOR BOARD OF TRUSTEES ACTION

This action item is in accordance with BOG Regulation 8.014.

BACKGROUND INFORMATION

N/A

ADDITIONAL COMMITTEE CONSIDERATIONS

N/A

Supporting Documentation Included: N/A

Submitted by: Sundra Kincey, Ph.D., Associate Provost for Academic Program Quality, SACSCOC
Liaison 



SubtitleBOARD OF TRUSTEES
Academic and Student Affairs Committee

19

Degree Level Program Title
Current Credit 
Hours

Reduced Credit 
Hours

Bachelor
Biological Systems
Engineering

128 120

Bachelor
Cardiopulmonary
Sciences

128 120

Bachelor
Construction
Engineering
Technology

124 120

Bachelor
Electronic
Engineering
Technology

124 120

Bachelor
Music Teacher
Education

134 120

CREDIT HOUR REDUCTION - Five Bachelor Degree Programs
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ACTION ITEM VII
December 4, 2025

SUBJECT: Tenure Recommendations

PROPOSED COMMITTEE ACTION

Request to recommend approval of candidates for tenure and tenure upon appointment.

AUTHORITY FOR BOARD OF TRUSTEES ACTION

In accordance with BOT Regulation 10.204 and Article 15.8 of the Collective Bargaining Agreement
(2019-2022), tenure may be granted to faculty employees. In addition, Tenure Upon Appointment

may be granted to a faculty employee by the Board at the time of initial appointment, upon
recommendation of the appropriate administrator (President or President’s designee).

BACKGROUND INFORMATION

Applications for tenure were reviewed by the departments, the colleges/schools, the University
Tenure and Promotion Committee, Provost Watson, and President Johnson. The applicant was

evaluated based on their professional experiences, teaching effectiveness, university service, public
service, demonstrated contributions to their teaching discipline, technical and performance

competencies, records of publications and research, certifications, and exceptional scholarly or
creative activities.

ADDITIONAL COMMITTEE CONSIDERATIONS

N/A

Supporting Documentation Included: Candidate CV for Tenure Upon Appointment
Submitted by: Reginald Perry, Ph.D. Associate Provost for Academic and Faculty Affairs
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Candidate Name College/School
Department/

Division
Levels of Internal

Review

1

Kimberly Brown-
Pellum
 
(TENURE)

College of Social
Sciences, Arts,
and Humanities

History and
Political Sciences

- Department
T&P Committee
- Department
Chair
- College T&P
Committee
- Dean’s Review
- University T&P
Committee
- Provost

2

Ottavia Spaggiari
 
(TENURE UPON
APPOINTMENT)

School of
Journalism and
Graphic
Communication

Journalism

- Department
T&P Committee
- Department
Chair
- College T&P
Committee
- Dean’s Review
- University T&P
Committee
Provost

RECOMMENDATIONS - Tenure and Tenure Upon Appointment Candidates 
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RECOMMENDATIONS - Tenure Upon Appointment Candidate CV - Page 1 of 5 
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RECOMMENDATIONS - Tenure Upon Appointment Candidate CV - Page 2 of 5 
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RECOMMENDATIONS - Tenure Upon Appointment Candidate CV - Page 3 of 5 
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RECOMMENDATIONS - Tenure Upon Appointment Candidate CV - Page 4 of 5 
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RECOMMENDATIONS - Tenure Upon Appointment Candidate CV - Page 5 of 5 
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ACTION ITEM VIII
December 4, 2025

SUBJECT: Proposed Performance-Based Funding (PBF) - FAMU Choice Metric 10

PROPOSED COMMITTEE ACTION

Request for recommendation to select and approve Metric 10 for Florida A&M University to be
adopted in accordance with a revised Performance-Based Funding (PBF) model proposed by the 

Florida Board of Governors (FLBOG).

AUTHORITY FOR BOARD OF TRUSTEES ACTION

This action item is in accordance with the requirements of the FLBOG 
for each university in the State University System (SUS) to choose a University-specific metric.  

BACKGROUND INFORMATION

The FLBOG has introduced a revised PBF framework, Model 2.0, to align university performance
with the SUS 2030 Strategic Plan. Each institution will have differentiated benchmarks based on its

2025 performance, focusing on both excellence and improvement through 2030.

ADDITIONAL COMMITTEE CONSIDERATIONS

N/A

Supporting Documentation Included: See Slide Deck and FLBOG November Meeting
Submitted by: Office of the Provost 
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PBF METRIC 10 OPTIONS - IMPLICATIONS FOR FAMU

Measures: annual giving; shared system savings
Implications for FAMU: 

Requires expansion of Advancement operations
Benefits from strong alumni affinity and national HBCU brand
Risk: lower philanthropic baseline compared to SUS peers

Option 1: One SUS

Measures: internship participation; licensure pass rates
Implications for FAMU: 

Strong alignment with FAMU’s student success mission
Supports existing internship culture (SBI, Engineering, SJGC, SAET)
Requires unified internship tracking platform & expanded licensure support

Option 2: Student Success

Measures: % faculty in top quintile nationally; National Academy membership
Implications for FAMU: 

Supports R1 faculty recruitment and distinction
Requires competitive salaries and enhanced research infrastructure
Highest comparative risk due to existing faculty distinction gaps

Option 3: World-Class Talent

Measures: research expenditures; licenses & options
Implications for FAMU: 

Aligns with R1 goals and growing external research portfolio
Strengthens industry partnerships (AI, Health, CAFS, Engineering)
Requires investment in tech transfer, commercialization, and Research Foundation
capacity

Option 4: Research & Economic Development
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Overall Fit Option FAMU Advantage FAMU Risk

Best overall fit
Student
Success
(Option 2)

Strong internship
culture; aligns
with mission

Nursing/ Pharmacy
licensure volatility

Good long-term fit

Research and
Economic
Development
(Option 4)

Supports R1 goals
Commercialization
capacity still
limited

Moderate fit
One SUS             
(Option 1)

Alumni affinity +
HBCU brand

Lower
philanthropic
baseline

Most challenging
World Class
Talent                 
(Option 3)

Drives R1 culture Faculty distinction
gap vs. SUS giants

PBF METRIC 10 OPTIONS - IMPLICATIONS FOR FAMU

Which Metrics Benefit FAMU Most? 

Recommendation: FAMU should select Student Success or Research & Economic Development
for PBF Metric 10. They align with FAMU strengths; provide fair competitiveness relative to
institutional size; support the Boldly Striking Strategic Plan; and support enrollment, PSE
workforce pathways, and R1 progress. 
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ENROLLMENT  MANAGEMENT PLAN - Executive Summary

Summary Statement: 
Florida A&M University’s Enrollment Management Plan is strategically designed to align with the
Florida Board of Governors’ Performance-Based Funding (PBF) model, respond to emerging
statewide directives discussed in the most recent Council of Academic Vice Presidents (CAVP)
meeting, and position our institution for long-term success in workforce relevance, economic impact,
and national competitiveness. 

With stronger accountability measures being implemented by the BOG, our enrollment strategy is no
longer simply about headcount growth; it is about targeted enrollment in Programs of Strategic
Emphasis (PSE), improved student outcomes, licensure success, graduate earnings, and accelerating
FAMU’s path toward R1 status. This plan reflects a data-driven, results-oriented approach that
integrates admissions, academic programming, student support, financial aid, and graduation
pipelines across undergraduate and graduate levels. 

Date: November 2025 
Prepared by: Allyson L. Watson, Ph.D., Provost & Vice President for Academic Affairs 
William Hudson, Jr., Ph.D., Vice President for Student Affairs 

I. Overview 

Florida Agricultural and Mechanical University (FAMU) has successfully completed its Five-Year
Interim Review with the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC), marking an important milestone in continuous improvement and institutional
effectiveness. As the institution continues to evolve toward R1 research status, with expanded
national partnerships and broader program delivery, it is essential to evaluate the accrediting
environment that best supports FAMU’s long-term strategic goals. 

In alignment with the Boldly Striking Strategic Plan 2022–2027, this document outlines a five-year
roadmap for preparing and assessing the feasibility of transitioning institutional accreditation from
SACSCOC to the Higher Learning Commission (HLC). 
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Strategic Alignment 
Aligns with Florida Board of Governors’ Performance-Based Funding (PBF) and new SUS 30
accountability expectations. 
Moves FAMU toward stronger career alignment and demand, licensure outcomes, graduate
earnings, and R1 readiness. 

Undergraduate Enrollment Targets (2026–2027) 
2,100 total undergraduates 
1,600 FTIC, including 880 PSE (55%) 
Up to 720 non-PSE (admitted after PSE seats are filled) 
500 transfer students (increased from BOG baseline of 400) 
300 PSE transfers to strengthen Metric #8 
(Reflects “FTIC Enrollment” and “Transfer Enrollment” slides on p. 5) 

Graduate & Professional Enrollment Targets 
1,760 total graduate students 
880 PSE graduate students 
880 non-PSE graduate students 
170+ Professional Doctorates (PharmD, JD, DPT) 
Ph.D. Growth Target: +500 students aligned with R1 Strategy 

      (Reflects “Graduate Enrollment Targets” on p. 6 and “Graduate Admission Targets” on p. 7) 

Implementation Framework 
Admissions Optimization: concierge recruitment targeting high-achieving FTIC applicants
(Florida Academic Scholars, Medallion Scholars). 
Transfer Pipelines: reinforced AA-to-BS pathways tied to PSE programs. 
Graduate Pipelines: automatic admission pathways for high-performing FAMU undergraduates. 
Weekly Monitoring: real-time enrollment dashboards for applications, deposits, scholarship
utilization, and PSE percentages. 
Cross-Collaboration: academic deans, Student Affairs, Academic Affairs, advising, financial
aid, housing, marketing. (Aligns with the integrated cross-unit structure presented in the BOT
ASA agenda.) 

Conclusion 
This Enrollment Management Plan reflects FAMU’s unified Academic Affairs and Student Affairs
strategy to achieve student access, retention, completion, and workforce success. It aligns directly
with Board of Governors priorities, Florida workforce demands, and national best practices—
positioning FAMU to lead with distinction and impact. 
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INFORMATION ITEM X
December 4, 2025

SUBJECT: Termination/Consolidation Report

The current informational item is to update the FAMU Board of Trustees about program actions taken
to ensure academic program efficiency at Florida A&M University. 

Attached for the Board’s consideration is a list of consolidated and terminated degree programs by
degree level and Classification of Instructional Programs (CIP) code. 

Submitted by: Office of the Provost 



SubtitleBOARD OF TRUSTEES
Academic and Student Affairs Committee

38

Degree
Level

Degree CIP Degree Title Program Actions

Bachelor 030103 Environmental Studies 

Consolidate

Bachelor 030104 Environmental Science

Bachelor 050201
African American (Black)
Studies

Consolidate

Bachelor 150303
Electronic Engineering
Technology

Consolidate

Bachelor 389999 Philosophy & Religion Consolidate

Bachelor 500702 Studio/Fine Art Terminate

Bachelor 540101 History Consolidate

Master 130401
Ed. Administration /
Leadership, General

Consolidate

TERMINATION/CONSOLIDATION - Summary Report

Program Actions by Degree Level and Classification of Instructional Programs (CIP)
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INFORMATION ITEM X
December 4, 2025

SUBJECT: Textbook Affordability

The Annual Textbook Affordability Report was approved by the BOT at its September 2025 meeting. 

The current information item provides a response to an inquiry made by the Board regarding cost
savings for professional programs.

Submitted by: Sundra Kincey, Ph.D., Associate Provost for Academic Program Quality, SACSCOC
Liaison 
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TEXTBOOK AFFORDABILITY

In response to the Board of Trustees’ inquiry regarding cost-saving initiatives for textbooks and
instructional materials in professional programs (DPT, Law, and PharmD), the following
strategies have been implemented for the Doctor of Physical Therapy and the College of Law. 
 
1) The School of Allied Health Sciences has an established Memorandum of Understanding (MOU)
with McGraw-Hill, effective October 2019, which provides Doctor of Physical Therapy (DPT)
students with access to textbooks and electronic resources through the McGraw-Hill platform at no
cost to them, with expenses covered by the School. Under this agreement, DPT students have access
to AccessPhysiotherapy and the F.A. Davis PT Collection. These services offer students a
comprehensive online PT resource that encompasses the entire spectrum of physical therapy. This
agreement is set to expire on October 14, 2026. 

2) For the College of Law, the University, in collaboration with the FAMU Bookstore and its partner
Barnes & Noble, is evaluating opportunities to extend similar cost-saving options of the Rattler Pack
program for law students. Staff from the Main campus (Office of the Provost, Finance and
Administration (Auxiliary Services), and FAMU Bookstore) will visit the College of Law in the
Spring to discuss options with administrators, faculty, and staff. 

3) For the College of Pharmacy and Pharmaceutical Sciences, Institute of Public Health, we have
identified that PharmD uses the McGraw-Hill AccessPharmacy database. This database provides
electronic access to materials; however, the most recent editions of the books were not available or
shown at the time. Therefore, the University Libraries are not able to support reliable access to the
most up-to-date textbooks. By Fall 2026, the University will have identified available PharmD
resources to increase cost savings for our students and make the necessary purchases or enter into
agreements to reduce costs for our students.  
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INFORMATION ITEM X
December 4, 2025

SUBJECT: Post-Tenure Review (PTR) Summary Report

Florida A&M University completed post-tenure reviews for the 2023–2024 and 2024–2025 academic
years. The reviews assessed tenured faculty performance across all colleges and schools, using four
performance categories: 

Exceeds Expectations 
Meets Expectations 
Does Not Meet Expectations 
Unsatisfactory 

The current information item is to update the FAMU Board of Trustees about the results of the most
recent PTR review cycles.

Attached for the Board’s consideration are summary results from a review of 74 faculty members
across both cycles. 

Submitted by: Reginald Perry, Ph.D., Associate Provost for Academic and Faculty Affairs 
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POST-TENURE REVIEW RESULTS SUMMARY

Overview 
Florida A&M University completed post-tenure reviews for the 2023–2024 and 2024–2025 academic
years. The reviews assessed tenured faculty performance across all colleges and schools, using four
performance categories: 

Exceeds Expectations 
Meets Expectations 
Does Not Meet Expectations 
Unsatisfactory 

A total of 74 faculty members were reviewed across both cycles. 

Overall Summary (2023-2025 Combined)

Rating
Number of

Faculty Percentage

Exceeds Expectations 23 31%

Meets Expectations 45 61%

Does Not Meet Expectations 3 4%

Unsatisfactory 3 4%

Total 74 100%
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POST-TENURE REVIEW RESULTS SUMMARY

In summary, 92% of faculty met or exceeded expectations. Only 8% were identified as below
satisfactory, reflecting overall strong post-tenure performance university-wide. 

2023–2024 Review Period 
Total Faculty Reviewed: 38 
Exceeds Expectations: 15 (39%) 
Meets Expectations: 20 (53%) 
Does Not Meet Expectations: 3 (8%) 
Unsatisfactory: 0 (0%) 

Top-performing units: 
College of Engineering (3 Exceeds,
3 Meets) 
College of Law (2 Exceeds) 
School of Business and Industry
(3 Exceeds) 

2024–2025 Review Period 
Total Faculty Reviewed: 36 
Exceeds Expectations: 8 (22%) 
Meets Expectations: 25 (70%) 
Unsatisfactory: 3 (8%) 
Does Not Meet Expectations: 0 (0%) 

Highest number of “Exceeds”
designations: 

College of Social Sciences, Arts
and Humanities (4) 
College of Science and
Technology (1) 
College of Pharmacy and
Pharmaceutical Sciences,
Institute of Public Health (1) 

Unsatisfactory designations: 
Reported in the Colleges of
Engineering, Social Sciences/Arts
& Humanities, and Business &
Industry. 
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POST-TENURE REVIEW RESULTS SUMMARY

College-Level Performance Highlights (2024-2025)

College of Science and Technology and College of Social Sciences, Arts and Humanities
had the largest number of faculty reviewed (11 and 14, respectively). 

College of Pharmacy and Pharmaceutical Sciences, Institute of Public Health showed
consistent improvement with 6 faculty “Meets” in 2024–25 and 3 “Exceeds” in 2023–24. 

No unsatisfactory reviews were reported in Law, Education, Allied Health Sciences,
Architecture and Engineering Technology, Journalism & Graphic Communication, or
Environment.

Key Takeaways

High Overall Performance: Over 9 in 10 tenured faculty are meeting or exceeding
expectations. 

Areas for Targeted Support: A small subset (8%) identified for improvement will receive
professional development and performance monitoring plans. 

Positive Trend: Despite increased accountability, results show strong faculty engagement
and academic productivity across most colleges. 

Continuous Improvement: Colleges are encouraged to maintain peer review consistency,
document annual evaluations, and align post-tenure outcomes with institutional goals for
academic excellence. 

Conclusion

The Post-Tenure Review results demonstrate that FAMU faculty continue to perform at a high
level, with the vast majority contributing effectively to teaching, research, and service. Continued
emphasis on mentoring and data-driven faculty development will ensure sustained success in future
review cycles. 




