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Goal 2: Nurture the professional development of faculty and
staff across the career span and across disciplines to create a Talent and Culture X X X X X X X X X
culture of sustainable excellence.
Academic Excell Goal 3: Position FAMU to emerge as a world-class leader in
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Goal 3: Cultivate and diversify the network of advocates and
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Goal 1: Implement a planning and budgeting process that
identifies, secures, and allocates existing and new E&G, C&G, |Budget, Finance and Facilities X X X X X X X X X
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enterprise that consistently generates transformative alumni, | Direct Support Organization X X X X X X X X X
friend, and corporate giving.
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and engaging a high performing workforce and fortifies Talent and Culture X X X X X X X X X
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& Transformation Goal 3: Strengthen the University’s culture of strategic and
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management practices with an emphasis on engagement,
education, reporting and accountability.
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