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Action Item I
Minutes from the February 12, 2025 
Committee Meeting



Action Item II
2025-2026 Operating Budget



2025-2026 Operating Budget

Rationale/Summary: 
Pursuant to Board of Governor’s Regulation 9.007, 
the FY2025-2026 University Operating budget must 
be approved by the University Board of Trustees 
(BOT) prior to submission to the Board of 
Governors.

Recommendation: It is recommended that the 
Board of Trustees approve the FY 2025/26 
Operating Budget.



2025-2026 Operating Budget



2025-2026 Operating Budget



Action Item III
2026-2027 Fixed Capital Outlay Budget -
Capital Improvement Plan (CIP)





Action Item IV
Accounts Receivables Write-offs



Accounts Receivables Write-Offs

Rationale/Background:
• Section 1010.03, Florida Statutes
• Accounts older than two years are written off for financial reporting 

purposes.
• Prior FY’s total amount approximately $368K.
• Current amount $285,323.03.

Recommendation: The staff seeks the Board of Trustees’ approval of 
the Student Accounts Receivable write-off of $285,323.03 for FY 2024-
2025.
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Action Item V
Surplus Property Write-offs



Surplus Property Write-offs

 Rationale/Background:
Pursuant to Florida Statute Chapter 273 and the 
FAMU Board of Trustees Policy 2008-3, approval is 
requested to write off the following tangible personal 
property. The proposed write-off amount will be 
effective June 30, 2025, and will reflect five missing 
items.

 Recommendation:
Approval of the tangible personal property write-offs 
valued at an acquisition cost of $115,763.76.





Information 
Item VI
Vice President for Finance and 
Administration’s Report
a) Quarterly Financial Report – Budget to Actuals
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Information 
Item VI
Vice President for Finance and 
Administration’s Report
b) Project Updates



New 700 Bed Housing Project Update

ACTION DUE DATE Completed
Architect / Engineer (A/E) Selection May 2023

Construction Manager (CM) Selection December 2023

Submit Design Development (DD) Drawings September 2023

Submit Construction Documents (CD) December 2023

Construction Begins March 2024

Furniture and Equipment (FF&E) July 2025

Substantial Completion July 2025

Certificate of Occupancy August 2025

Final Completion August 2025



New 500 Bed Housing Project Update

ACTION DUE DATE Completed
Architect / Engineer (A/E) Selection May 2023

Construction Manager (CM) Selection July 2023

Submit Design Development (DD) Drawings September 2024

Submit Construction Documents (CD) December 2024

Construction Begins TBD

Furniture and Equipment (FF&E) TBD

Substantial Completion TBD

Certificate of Occupancy TBD

Final Completion TBD



New 800 Bed Housing Project Update

ACTION DUE DATE Completed
Architect / Engineer (A/E) Selection May 2023

Construction Manager (CM) Selection July 2023

Submit Design Development (DD) Drawings November 2024

Submit Construction Documents (CD) December 2024

Construction Begins TBD

Furniture and Equipment (FF&E) TBD

Substantial Completion TBD
Certificate of Occupancy TBD

Final Completion TBD



FAMU Dining Hub Expansion Project Update

ACTION DUE DATE Completed
Architect / Engineer (A/E) Selection May 2023

Construction Manager (CM) Selection July 2023

Submit Design Development (DD) Drawings November 2024

Submit Construction Documents (CD) December 2024

Construction Begins January 2025

Furniture and Equipment (FF&E) TBD

Substantial Completion TBD
Certificate of Occupancy TBD

Final Completion TBD



Foote Hilyer I.T. Relocation Project Update

ACTION DUE DATE Completed
Architect / Engineer (A/E) Selection January 2022

Construction Manager (CM) Selection February 2022

Submit Design Development (DD) Drawings January 2023

Submit Construction Documents (CD) March 2023

Construction Begins March 2023

Furniture and Equipment (FF&E) March 2025

Substantial Completion May 2025

Certificate of Occupancy May 2025

Final Completion June 2025



Howard Hall Renovation Project Update

ACTION DUE DATE Completed
Architect / Engineer (A/E) Selection January 2024

Construction Manager (CM) Selection February 2024

Submit Design Development (DD) Drawings August 2024

Submit Construction Documents (CD) February 2025

Construction Begins March 2025

Furniture and Equipment (FF&E) TBD

Substantial Completion November 2026
Certificate of Occupancy TBD

Final Completion TBD



Chemical & Biological Research Center 
Renovation Project Update
ACTION DUE DATE Completed
Architect / Engineer (A/E) Selection January 2024

Construction Manager (CM) Selection February 2024

Submit Design Development (DD) Drawings March 2025

Submit Construction Documents (CD) October 2025

Construction Begins November 2025

Furniture and Equipment (FF&E) TBD

Substantial Completion TBD
Certificate of Occupancy TBD

Final Completion TBD



Deferred Maintenance / Utilities 
Infrastructure Update

 Total Deferred Maintenance: $26.8 million
 Total Utilities Infrastructure: $25.9 million

PROJECT TYPE STATUS
FAMU/Trane HVAC  
Replacement

Deferred  
Maintenance

ONGOING
Projected Completion: Dec 2026

Chilled Water Upgrade Utilities  
Infrastructure

ONGOING
Projected Completion: June 2026

New South Chiller Plant  
Phase I

Utilities  
Infrastructure

ONGOING
Projected Completion: Jan 2026

During the 2022-2023 Legislative Session,  
Florida A&M University was allocated $26.9  
million to address deferred maintenance and  
capital replacement/renewal issues and
$27.7 million to address campus-wide utility
infrastructure. The following chart is an
update on activities that have commenced.



Information 
Item VI
Vice President for Finance and 
Administration’s Report
c) Compensation Study Update



Compensation Study Update

 Two additional Statements of Work 
(SOWs) received for SUS and DRS 
market assessments

 University will not proceed due to high 
cost estimates exceeding current 
budget

 Focus will shift to implementing initial 
compensation study findings

 Implementation remains on track for 
Fall 2025

 University will continue working with 
Segal and explore cost-effective 
alternatives for future data needs



Information 
Item VII
Stimulus Funding Expenditure Report to Date



Stimulus Funding Expenditure 
Report to Date
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