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Special Committee on the College of Law Meeting  

April 22, 2025 

6:00 pm 

 
Zoom Link:  https://famu.zoom.us/j/92293874227?pwd=2HbfvM1vlIz0059Moaos0ebGaBDkkl.1 

 

AGENDA 
 

1. Welcome and Introductions (10–15 minutes) 

- Opening remarks by [President or Designee] 

- Committee member introductions 

- Purpose of the committee 

- Meeting expectations and engagement guidelines 

2. Overview of the Simone Marstiller Report (20 minutes) 

- Key findings summary 

- Context for this committee’s formation 

- Review of relevant recommendations 

3. Committee Charge and Outcomes (15 minutes) 

- Role and responsibilities of the committee 

- Expected deliverables 

- Timeline overview (3–4 full meetings + small group sessions) 

- Alignment with university goals and accreditation needs 

4. Proposed Areas of Focus (10–15 minutes) 

- Leadership and administration 

- Academic programming and outcomes 

- Strategic alignment and sustainability 

- Small group assignments (to be determined) 

5. Next Steps & Review Scheduled Dates (10 minutes) 

- Set full and breakout meeting dates 

- Identify communication points of contact 

6. Closing Remarks (5 minutes) 
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