










FLORIDAAMuNIVERSITY 
Board of Trustees 

ACTION ITEM 

Governance Committee Minutes 

Thursday, December 4, 2025 

Agenda Item: IV 

Subject: Presidential Goals 

Rationale: The Board of Trustees sets President's Johnson's annual goals. President Johnson and 

Chair Gibbons discussed the proposed goals. The goals are shared with and discussed by the 

Board of Trustees. The proposed goals are aligned with the University's Strategic Plan and the 

Board of Governors Performance Funding Metrics. 

Recommendation: Approval of President's Johnson's Goals. 

Attachments: No. 


