
Strategic Planning Task Force Timeline 
2015-2016 

2015  2016  

September 

•President 
establishes 
Strategic Planning 
Task Force 

•Strategic Planning 
Task Force 
meetings 

•Establishment of 
Task Force 
Subcommittees 

October 

•Strategic Planning 
Task Force 
Meetings 

•Task Force 
Stakeholder 
Engagement 
Surveys and Focus 
Groups 

•Task Force 
Subcommittees 
meetings on 
Strategic Plan 
Initiatives and 
Strategies 

•Board of Trustees 
Meeting 

•Data Gathering 
and Analysis  

November 

•Strategic Planning 
Task Force 
Meetings 

•Task Force 
Stakeholder 
Engagement 
Surveys , Town Hall 
Meetings and 
Focus Groups 

•Data Analysis and 
Gathering  

December 

•Strategic Planning 
Task Force 
Meetings 

•Task Force 
Stakeholder 
Engagement 
Surveys, Town Hall 
Meetings and 
Focus Groups 

•Data Analysis and 
Gathering 

•Begin work on Task 
Force report on 
findings and 
recommendations 

January 

•Strategic Planning 
Task Force 
Meetings 

•Task Force 
Stakeholder 
Engagement 
Surveys, Town Hall 
Meetings and 
Focus Groups 

•Data Analysis and 
Gathering 

•Continue work on 
Task Force report 
on findings and 
recommendations 

February 

•Strategic Planning 
Task Force 
Meetings  

•Present Strategic 
Planning Task 
Force findings and 
recommendations 
to the President 

March 

• Strategic Planning 

Task Force 

reviews feedback 

from the President 

• Prepare for final 

approval process 

 Finalize Focus 
Group Sessions 

 Solicit Additional 
Student/Faculty 
Survey Input 

 SPTF Retreat  

 Review, Analyze, 
Validate Data 


