FLORIDA A&M UNIVERSITY
BOARD OF TRUSTEES
MEETING MINUTES
March 6, 2014
8:30 A.M.
Trustees present:  Torey Alston, Solomon Badger, Kelvin Lawson, Spurgeon McWilliams, Rufus Montgomery, Kimberly Moore, Narayan Persaud, Anthony Siders, Marjorie Turnbull, and Cleve Warren.  Trustees Belinda Shannon and Karl White participated by telephone.  

I. CALL TO ORDER AND WELCOME
Dr. Solomon Badger, Chairman

Chairman Solomon Badger called the meeting to order and asked Attorney Barge-Miles to call the roll.  A quorum was established.  

II.  APPROVAL OF THE MINUTES
Chairman Badger asked the Board to consider approval of the minutes, as posted on the web.  He asked if there were any corrections.  There were none.  Trustee Warren moved approval of the minutes.  The motion was seconded by Trustee Lawson and the motion carried.    

III. PRESIDENT’S REPORT
Dr. Larry Robinson, Interim President    
    
Chairman Badger asked President Robinson to provide the President’s Report.  President Robinson introduced the new student government officers:  Ms. Tonnette Graham, president and Mr. Ronnie Mackey, vice president.  

President Robinson reported the following:    

· Siemens Product Lifecycle Management (PLM) Software provided an in-kind software grant to the University valued at $85 million.  

· Microsoft awarded FAMU an in-kind gift of $456,425 in software.
· The University was the recipient of research grants from the United States Department of Education and the United States Department of Agriculture.
· FAMU installed a historical marker for the Foote-Hilyer Administration Center, which is the former university hospital.  The marker was granted by the Florida Department of State.
· The University held a ribbon-cutting for the Robert “Pete” Griffin track, which was recently renovated.

· FAMU was been selected to join the inaugural cohort of the Historically Black Colleges and Universities (HBCU) Innovation and Entrepreneurship Collaborative, which is committed to participating in a multi-year alliance to foster innovation, commercialization and entrepreneurship on HBCU campuses. 
· Two FAMU students were selected as HBCU All-Stars by the White House Initiative on Historically Black Colleges and Universities.

· FAMU’s Department of Music traveled to South Florida to commence its edition of the “Working Together to Stop Hazing” recruitment and outreach tour.

· FAMU’s 2014 Honda Campus All-Star Challenge team will compete in the national tournament in Los Angeles, April 12-16.
· The School of Journalism and Graphic Communication won the following awards:
· Best College Magazine of the South

· Best College Website

· Best Special Event Reporters/Editors

· SBI Professor Dr. Atira Charles was selected by Black Enterprise magazine as a “Woman of Power.
· FAMU Professor Dhyana Ziegler was appointed the Garth C. Reeves Eminent Scholar Chair in the School of Journalism and Graphic Communication.
Dr. Robinson reminded the Board that Dr. Elmira Mangum will begin her presidency on April 1, 2014.  

IV. Public Comments:
Trustee Badger recognized the following individuals for public comments:

Dr. William Tucker spoke to the Board regarding faculty salaries.
Point of Personal Privilege:
Trustee Rufus Montgomery asked to be recognized for a point of personal privilege.  He went on to present to Dr. Robinson, a FAMU football helmet, which was signed by members of the BOT.  

Trustee Montgomery moved Board approval of a $75,000 performance bonus and sabbatical benefits for a period of six-months, equal to Dr. Robinson’s annual base salary, payable to Dr. Robinson for services rendered during his tenure as interim president.  It was seconded by Trustee Lawson and the motion carried.  

V. STANDING COMMITTEE REPORTS

Chairman Badger recognized Trustee Turnbull to present the Academic Affairs report.

Academic Affairs
Trustee Marjorie Turnbull, Chair

Trustee Turnbull reported that the Committee heard an overview of the proposed agreement between FAMU’s School of Journalism & Graphic Communication and the Black Television News Channel.
Trustee Turnbull then moved that the Board of Trustees authorize the Interim President to enter into an agreement with the Black Television News Channel for a new course of study in the School of Journalism & Graphic Communication.  It was seconded by Trustee Siders and the motion carried.

Next, Trustee Turnbull stated that Dr. Gita Pitter presented a request to submit the revised tables in the 2012-13 Accountability Report to the Chancellor of the Board of Governors and request that he consider changing the FAMU data used for the performance funding metric on the six-year graduation rate.  She stated that data became available after the Board approved the 2012-13 Annual Accountability Report indicating that the six-year graduation rate increased from 39%, as originally reported to 41%.  

Trustee Turnbull moved that the Board of Trustees approve the revision to Section 4 – Undergraduate Education of the 2012-13 Annual Accountability Report to reflect the accurate graduation rates.  It was seconded by Trustee Siders and the motion carried.
Next, the Committee heard a request to revise Regulation 4.005 Termination of Academic Programs.  
Trustee Turnbull moved that the Board of Trustees approve the BOT Regulation 4.005 for notice and adoption after the expiration of the thirty (30) day notice period, provided there are no public comments, in accordance with the Florida Board of Governors’ Regulation Development Procedure, effective Spring 2014.  It was seconded by Trustee Moore and the motion carried.
Dr. Pitter presented a request to the Committee to approve a proposal for the Master of Education degree in Curriculum and Instruction.  She clarified that there may be costs associated with the instructional design facet for distance education.
Trustee Turnbull moved that the Board of Trustees approve the proposal for the Master of Education degree in Curriculum and Instruction, effective fall 2014.  It was seconded by Trustee Lawson and the motion carried.  
Provost Wright presented the recommendations for sabbaticals and professional development leaves. Seven faculty members were recommended for sabbaticals and three employees were recommended for professional development leaves.

Trustee Turnbull moved that the Board of Trustees approve the applications that were recommended for sabbaticals and professional development leaves.  It was seconded by Trustee Moore and the motion carried.
Next, Trustee Turnbull indicated that Provost Wright presented the request for re-naming of the School of Architecture to the School of Architecture and Engineering Technology.  The proposed change is supported by the faculty.
Trustee Turnbull moved that the Board of Trustees approve the re-naming of the School of Architecture from the School of Architecture to the School of Architecture and Engineering Technology.  It was seconded by Trustee Lawson and the motion carried.
She reported that Provost Wright presented the 2014-2015 Academic Calendar for approval, inclusive of a winter break, which is scheduled for Friday, December 26, 2014 through Friday, January 2, 2015.  

Trustee Turnbull moved that the Board of Trustees approve the proposed 2014-2015 Academic Calendar.  It was seconded by Trustee Siders and the motion carried.
Lastly, Trustee Turnbull reported that Provost Wright requested that the University initiate legal action against CoroWare, Inc. for $13,473.20, the amount it paid to CoroWare, Inc., for the purchase of an explorer mobile robot that was never delivered.  The company has not responded to demands for repayment.  
Trustee Turnbull moved that the Board of Trustees approve the request for the Office of the General Counsel to take legal action against CoroWare, Inc.  It was seconded by Trustee Lawson and the motion carried.  
Next, Chairman Badger recognized Trustee Montgomery to present the Budget and Finance Committee Report.


Budget and Finance
     Trustee Rufus Montgomery

Trustee Montgomery reported that the Committee heard a request for approval to implement a 4-Day Work Week Schedule for the period beginning Friday, May 9, 2014, through Thursday, July 31, 2014.  The employees would work four 10-hour days from Monday through Thursday; Friday through Sunday will be observed as regular days off.  The University’s daily hours of operation would be from 7:30 a.m. until 6:00 p.m. All offices would be operational during these hours.

Trustee Montgomery moved that the Board approve the 4-day work week.  It was seconded by Trustee Lawson and the motion carried.
Trustee Montgomery stated that the Committee received a request for a budget amendment, which would make $1.4 million available for the early redemption of the Student Services Center bonds.  He said this would allow the University to have more flexibility in using the resources made available from the operations of the Student Services Center.  
Trustee Montgomery moved Board approval of two related items: (a) an amendment to the operating budget to make $1.4 million available for the early redemption of the Student Services Center bonds – Series 1997; and (b) a resolution authorizing the Division of Bond Financing to proceed with the redemption of the bonds.  It was seconded by Trustee Siders and the motion carried.
Trustee Montgomery reported that the Committee heard a request to amend Fiscal Year 2013-14 Housing Operating Budget to add $986,950 for necessary repairs at Paddyfoote, Palmetto South, Phase III, and Sampson residence halls.  There was also a request to provide $883,950 in additional budget authority to the Housing Operating Budget to cover debt payments that were inadvertently excluded in the earlier approved budget documents.  

Trustee Montgomery moved for Board approval of these budget amendments to the FY 2013-14 Housing Operating Budget.  It was seconded by Trustee Lawson and the motion carried.
He stated that staff presented to the Committee income and expenditure statements for the Student Services Center, Parking and Housing.  Facilities for these operations were funded by revenue bonds and the statements must be adopted by our Board of Trustees prior to being presented to the Board of Governors for approval.

Trustee Montgomery moved that the Board approve the income and expenditure statements for the Student Services Center, Parking, and Housing and their submittal to the Board of Governors.  It was seconded by Trustee Siders and the motion carried.
Trustee Montgomery reported that the Committee received a request to approve Dr. Mangum, as the Presidential signatory on University checks.

He then moved for Board approval of the resolution authorizing Dr. Mangum, as the Presidential signatory for University checks, effective April 01, 2014.  It was seconded by Trustee Lawson and the motion carried.
Trustee Montgomery went on inform the Board that:

· the Committee received a quarterly financial report, indicating that the University is in sound financial health; 
· the Committee will consider amending its BOT Policy on Benefits and Leave to incorporate provisions regarding the 4-day work week;     
· Governmental Relations presented a brief report on the University’s current legislative efforts; and
· the Committee heard an update on the current and planned initiatives of the Athletics Program. 
  Trustee Montgomery invited all Board members to attend the Budget and Finance Committee   Workshop will be held on May 5, 2014.  I would like to take this opportunity to invite all Trustees to that forum.  He asked Trustees to notify the president of any special topics that should be addressed.   

 Trustee-Student Affairs
 Trustee Anthony Siders, Vice Chair
Trustee Siders indicated that the Committee recommended the approval of amendments to Regulation 2.012 for notice and adoption after the expiration of the thirty (30) day notice period, provided there are no public comments.  The amendment would allow individuals to carry a securely encased firearm within a motor vehicle that is parked at the university.
Trustee Siders moved that the Florida A&M University Board of Trustees approve the amendments to Regulation 2.012.  It was seconded by Trustee Moore and the motion carried.
Next, Trustee Siders presented revisions to Regulation 2.001, to include Florida A&M University’s new housing facility, FAMU Village (800 Bed Unit).  He stated that the University was requesting the Board’s approval of the amendments to Regulation 2.001 for notice and adoption after the expiration of the thirty (30) day notice period, provided there are no public comments.  
Trustee Siders moved that the Florida A&M University Board of Trustees approve the amendments to Regulation 2.001.  It was seconded by Trustee Warren and the motion carried.  
Trustee Siders reported that the Committee heard a recommendation to amend Regulation 10.103, Non-Discrimination Policy and Discrimination and Harassment Complaint Procedures, to ensure compliance with Title IX of the Education Amendments of 1972 (specifically sexual violence issues); Reenactment of Violence Against Women Act (WAWA); CampuSave Act; United States Department of Education “Dear Colleagues Letter dated April 4, 2011; and other related federal regulations.  The University also sought to change said Regulation to create a more inclusive environment for all of its students, employees and visitors to the campus. 
Trustee Siders moved that the Florida A&M University Board of Trustees approve changes to Regulation 10.103.  It was seconded by Trustee Lawson and the motion carried.  
Trustee Siders then moved that the Board support a Department of Veterans Affairs at FAMU and a veteran’s center and urged Student Affairs to move forward, as expressed by the will of the Board.  It was seconded by Trustee Turnbull and the motion carried. 

Audit
    Trustee Narayan Persaud
The Audit committee was provided an update on several informational items.  Trustee Persaud stated that the Committee heard that the Grade Change Audit 2012 – 2013 was completed.  There were three findings, two of which were high risk.  Corrective actions have been implemented, but not yet validated for the high risk findings.  
Trustee Persaud reported that:

· The audit of the Administrative Services Assistant Program (ASAP) is in process; 

· Issuance of the Food Service Compliance Contract was in compliance with university procedures;
· There were no finding regarding the review of the eligibility of Band members who participated in the Football games in October and November 2013;
· There were 10 finding related to the investigation of the Athletics Department’s NCAA related violations.  Two reports were issued which identified 10 findings, two of which were high risk.

Trustee Persaud indicated that the Division of Audit and Compliance plans to audit the Academic Center for Excellence, information technology functions that would relate primarily to general controls, and a second phase of Athletic investigations.

Direct Support Organizations
Trustee Belinda Shannon

Trustee Shannon reported that the Committee was heard recommended changes to the Board of Trustees Policy Number 2008-05, Naming Opportunities.  After discussions, concerns were raised regarding the policy, part VI., Duration and Modification of Namings, B. Term Naming, the Committee agreed to remove this section from consideration and to place it under advisement.  This would allow the FAMU Foundation Board an opportunity to respond. 

Trustee Shannon moved that the Board of Trustees approve the recommendations to the Naming Opportunities Policy2008-05, up to part VI.  It was seconded by Trustee Moore and the motion carried.

The Committee heard an update on the division’s progress on the BOT goals, as well as several updates and items of interest within the division of University Advancement.  

· The Office of Alumni Affairs coordinated the first alumni welcome reception honoring Dr. Mangum, following her confirmation by the Board of Governors in Tampa, Florida. More than $32,000 was raised during the reception to support a scholarship in the name of Dr. Larry Robinson.
· The University received an academic grant from the Siemens Corporation valued at more than $85 million.  Dr. Tarik Dickens, a FAMU-FSU College of Engineering Professor is the project’s principal investigator. 
· Nearly 40 Industry Cluster Partner corporations were visited or hosted on campus.  The Industry Cluster will hold its Annual Black Executives Exchange Program (BEEP) on campus, March 18-20.

· Returns for the quarter, and fiscal year-to-date, outperformed both portfolio’s composite benchmark returns, and the portfolio’s investment goals.

· Institutional fundraising is 7.4% ahead of this time last year. 
· The FAMU Foundation has awarded scholarships to nearly 1200 students totaling $2.21 million. 
· The Planned Giving Program has $775,000 currently pending probate. 
· The FAMU Foundation Board of Directors will meet in Tallahassee, April 23-25.
· During the President’s Student/Alumni Recruitment Program at Andrew Jackson High School nearly $225,000 in scholarships.   
Trustee Shannon said that the Committee was provided an update on anti-hazing efforts presented by President Larry Robinson and Bryan Smith, special assistant to the president for anti-hazing. 

The Communications office will promote the President’s Recruitment Tour, March 8-10; and will coordinate events and media opportunities to welcome Dr. Elmira Mangum to campus.

Facilities Planning
Trustee Spurgeon McWilliams

Trustee McWilliams reported that the Committee heard an update on the status of negotiations with the Leon County Research and Development Authority for the acquisition of the Centennial Building, and for the reassignment of approximately 17 acres of land in Innovation Park.  A joint application for the reassignment of the lands is in the final stages of review by the State and approval is expected to be granted.   At the January 9, 2014, meeting this Board amended the operating budget to make funding available for the acquisition.

Trustee McWilliams moved that the Board, should the reassignment be approved by the State:

(1) Agree to amend its existing lease with the State, to include the reassigned Innovation Park lands; and

(2) Authorize the President to acquire the Centennial building from the Leon County Research and Development Authority.


It was seconded by Trustee Lawson and the motion carried.

(Prior to the vote, Trustee Moore reminded the Board that she had submitted a conflict of interest statement regarding this item and wanted to ensure that her recusal was captured on the record.)
Trustee McWilliams stated that the Committee then heard updates on six ongoing construction projects and an update regarding the President’s Infrastructure Advisory Committee.  

Point of Personal Privilege:
Chairman Badger thanked Trustee Siders for his contributions to FAMU, as this meeting was Trustee Siders’ last meeting as a trustee.  

Trustee Montgomery recognized Julian Coakley, a graduate student at FAMU, who was awarded “Campus Advocate of the Year” by American-Israeli Public Affairs Committee (APAC).  He was also picked to sit on APAC’s National Council.
Trustees Warren, Persaud, Turnbull, Lawson, McWilliams, and Alston, recognized Trustee Siders for his contributions to FAMU and to the Board.  Trustee Siders thanked the Board for its words.
Trustee Badger also recognized interim President Robinson for his service to FAMU.  Several Trustees made individual contributions to an endowed scholarship named for President Robinson.  
Trustees Badger, Montgomery, Persaud, Warren, Moore, Turnbull, Siders, Shannon, and McWilliams also recognized Dr. Robinson for his leadership over the past 19 months.  Dr. Robinson thanked the Board for giving him the opportunity to serve Florida A&M University.  
With no further business, the meeting adjourned.   
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