FLORIDA A & M UNIVERSITY
CAPITAL OUTLAY IMPLEMENTATION PLAN - PROJECT SCOPE & BUDGET

PURPOSE: This COIP establishes the close out for the renovation of the President's House

FINAL COIP
PROJECT NAME: President's House Renovatlon COIP ADJ COIP ADJ COIPADJ  COIP BAL
Carmryforward 319,394.54 319,394.54
Carryforward 34,709.94  21,409.64 56,119.58
BRFM330- Maintenance - 16,150.00 16,150.00
BRFM324- Infrastructure - 6,386.66 6,386.66
354,104.48  21,409.64 - - 398,050.78
Total COIP
Construction Cosl 275,566.00 24,643.00 16,150.00 (225.85)h 316,1332.15
Additional/Extracrdinary Construction Cost - -
Environmental Impacts/Mitigation - -
Slie Preparation - 6,386.66 6,386.66
Landscape/Imrigation - 20,068.00 20,068.00
Plazas/ Walks - -
Secutiry (Rewirs) 6,873.26 - - 6,873.26
Signage 395.00 - 395.00
Telecommunlcations 7.514.00 - 7.514.00
FAMU EIT 777.00 (270.00) 7.074.60 7,581.60
Water Distribulion - -
Sanilary Sewer System - -
Chilled Water System/ - -
Storm Water Sysiem - -
Total Additional/Extraordinary Const. Cost 15,559.26 (270.00) - 33,529.26 48,818.52
Energy Efficient Equipment {AHU Replament - -
Temporary Trailers/Transistion - 5,950.00 5,950.00
SCHEDULE OF PROJECT COMPONENTS: -
1. CONSTRUCTION COST -
a. Constr. Cosi {above} (line 1) 275,566.00  24,643.00 - - 316,133.15
b. Additional/Extracrdinary Const. Cosls (line 2) 15,559.26 {270.00) 48,818.52
c. Other (lines 3,4) - 5,950.00
SUBTOTAL CONSTRUCTION COSTS 291,125.26  24,373.00 - - 370,901.67
2. OTHER PROJECT COSTS
a. Land/existing facility acquisition - -
b. Professional Fees 12,325.00 - 12,325.00
c¢. Fire Marshall Fees -
d. Inspection Services -
e. Insurance Consultant -
f. Surveys & Tests -
g. Permit/impact/Environ. Fee -
h Artwork -
I. Moveable Furnishings & Equipment * 3,890.47 (1.00) 10,562.88 14,272.35
]. Project Contingency @ 5% 12,581.57 (9.427.16) {2,602.65)| 551.76
i- Constuction and Facilities Planning Fees @0%
SUBTOTAL OTHER PROJECT COSTS 28,597.04 (9,428.16) - 7,880.23 27,149.11
3. ALL PROJECT COSTS (1+2) 3M9,722.30  14,844.84 - 7,980.23 | § 398,050.78

|Director, Facililies Planning and Conslruction Date

Interim Associlale VP, Construction & Faclifies Mgmt

Dale

|Associate Direclor, Faclilies Planning & Construction Date

Project Manager Dale

Interim VP and CFO, Adminisirative and Financial Services

Date
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