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Florida Agricultural and Mechanical University
Board of Trustees 
ACTION ITEM


Academic Affairs Committee

Date: May 18, 2015
Agenda Item: V
	 Item Origination and Authorization

	                                                  Policy ____
 Award of  Bid____

 Budget Amendment____
Change Order____



           Resolution____
         Contract____

                        Grant____
              Other____


	Action of Board

	Approved____
Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____


Subject: 

University’s Work Plan for 2015 - 2016
Rationale:
The Board of Governors Regulation 2.002 requires that the Board of Governors institute a planning and performance monitoring system “…that includes the submission of university work plans and annual reports designed to inform strategic planning, budgeting and other policy decisions for the State University System.”   The University’s Work Plan, which conforms to the required elements, metrics and format provided by the Board of Governors, identifies strategy, strengths and opportunities, proposed key initiatives for the next three years, includes data for key performance indicators, enrollment plan, fiscal data and proposed new degree programs for the next three years.  

Attachments:
 Staff Review and University Work Plan
Recommendation:   It is recommended that the Florida A&M University Board of Trustees approve the 2015-16 Work Plan of the University, which was submitted to the Board of Governors subject to the BOT’s consideration.   

PAGE  

